VESSEL MANAGEMENT SERVICES

IMA Yachts defines “Vessel Management” as those services — onboard and land-based - that contribute to the efficient running of your
yacht post-construction. A more appropriate moniker might be “Corporate Asset Management,” because the size and complexity of

your yacht demands the coordination of a complex and intricate set of interwoven tasks more typical of a corporation.

SETTING EXPECTATIONS. Administration & Finance

DELIVERING ON THE PROMISE. * Budgeting
Efficiency Reports

We offer a comprehensive, yet flexible approach to efficiently

Financial Administration

and professionally manage these myriad responsibilities. Our Third-party Liaison

strength lies in assuming responsibility for many services and

Logistical Support
tasks that consume most captains’ time, distracting them from 9 ) PP
e Bunkering

¢ Mail Handling
enhance the owner's experience. .

their primary role: keeping the vessel and crew on course to

Shipping & Receiving

e Storage services for spares and equipment

IMA Yachts is attuned to the needs and preferences of our .
¢ Warehousing

owners. And we rely on the input of your captain and crew. e Business Center

Our services include various levels of Vessel Management. * Concierge Services

Establishing a customized service level plan helps all of us

Technical Assistance & Support

understand - and deliver on — the scope of responsibility. o . PP )
e Fact Finding & Technical Assistance

Physical Office Ashore (POA)

SCOPE OF SERVICES * Repair & Refit Costing
Technical Service Ashore (TSA)

Outlined here is a comprehensive list of IMA Yachts Vessel

Management Services. Ranging from economic efficiency Regulatory Compliance
to regulatory compliance, from spreadsheets to bed sheets, e Class Compliance
these services include everything from economic efficiency * International Safety Management Code (ISM Code)

e International Ship and Port Facility Security Code (ISPS Code)
e Optional ISWS (Integrated Software Management Systems)

to regulatory compliance, from accounting and logistics to
concierge services.

Human Resources

Please contact your IMA Yachts representative to discuss any .C !
ompliance

aspect of these services. e Counseling & Incident Procedures
e Crew Retention & Evaluation

Because you can

IMA Yachts is dedicated to translating your yacht-construction dream into a unique declaration of your preeminent style and stature.
This principle is the foundation of our business. And it is a proven concept and attitude that allows us to be your advocate and lead

partner throughout the lifecycle of your yacht — where the journey is as rewarding as life onboard.
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